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Guide to selecting the appropriate JCT sub-contract 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Standard Building Contract  
With Quantities 

Standard Building Contract  
With Approximate Quantities 

Standard Building Contract  
Without Quantities 

Yes 

Standard Building Sub-Contract 
with sub-contractor’s design 

No 

Is the sub-contractor to design? 

Is the sub-contract work small scale  
where detailed procedures are not required? 

Short Form of Sub-Contract 

Yes No 

Standard Building Sub-Contract 

Sub-subcontract 
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Design and Build Contract 

Yes 

Design and Build Sub-Contract  

No 

Is the sub-contractor to design? 

Is the sub-contract work small scale  
where detailed procedures are not required? 

Short Form of Sub-Contract 

Yes No 

Design and Build Sub-Contract  

 

Sub-subcontract 
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No 

Yes 

Target Cost Sub-Contract  

No 

Target Cost Contract 

Is the sub-contractor to design? 

Is the sub-contract work small scale  
where detailed procedures are not required? 

Short Form of Sub-Contract 

Yes No 

Target Cost Sub-Contract  

 

Sub-subcontract 

Is sub-contract target cost required? 

Yes 

Is sub-contract target cost required? 

No 

Yes 
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* Intermediate Named Sub-Contract can be used whether or not the sub-contract works include the sub-contractor’s design.   

  

Intermediate Named 
Sub-Contract * 

No 

Intermediate Building Contract 
with contractor’s design 

Intermediate Building Contract  

Is the sub-contractor named? 

Yes 

Yes 

No 

Is the sub-contract work small scale  
where detailed procedures are not required? 

No 

Intermediate Sub-Contract  
with sub-contractor’s design 

Short Form of Sub-Contract Intermediate Sub-Contract 

Yes Yes No 

Sub-subcontract 

Is the sub-contractor  
to design? 

Is the sub-contractor named? 
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Minor Works Building Contract 
with contractor’s design 

Yes 

Minor Works Sub-Contract  
with sub-contractor’s design  

No 

Is the sub-contractor to design? 

Short Form of Sub-Contract 

Sub-subcontract 

Minor Works Building Contract 



 

© The Joint Contracts Tribunal Limited 2025 Practice Note – Deciding on the appropriate JCT contract 2024    Page 41  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building Contract for home owner/occupier 
without a consultant 

Short Form of Sub-Contract 

Building Contract for home owner/occupier 
with a consultant 

Sub-subcontract 




